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My background

• Internet sector (policy focus) since early 2000s
• Domain Name Commission
• InternetNZ
• Private consulting

• InternetNZ CEO: January 2013
• New-InternetNZ Group CEO: January 2018

• Interested in Internet governance, technology, politics, 

the outdoors
• Fresh to the business side of domain names



In 2017, we worked on an organisational 
review. The simple question we set out to 
answer was: 

Can the work of the group (InternetNZ, NZRS 
and the Domain Name Commission) be 
organised better, to help us achieve our 
objectives?

The answer was yes. 

A simpler structure with less governance and 
management overhead is the outcome, with 
critical aspects of our current approach 
retained and improved. 

From coordinated flashmob...
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Three key features of those changes were:

● Bringing NZRS’s functions, people and 
assets into InternetNZ.

● Keep the Domain Name Commission as a 
separate company, with a focus on the 
regulatory and enforcement aspects of 
.nz policy and contracts. DNCL is now 
governed by a smaller board, chaired by 
the new Chief Executive.

● InternetNZ’s role in .nz has expanded to 
include responsibility for the .nz policy 
framework and its evolution and 
development over time.

...to a more streamlined approach
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Why have we changed?

• Structure implemented in 2002 -
in a different era

• Simplifying the group’s governance 

and executive structure

• Unlock the capability of the whole 
group

• Reduce demarcation arguments
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What is the new organisation going to be?

• A social enterprise
• The public interest and public good to the fore

• Delivering 
• Commercially
• Non-commercially 



Key structural / responsibility changes

• NZRS and InternetNZ Merged 
(April)

• Domain Name Commission 
Board smaller, chaired by CEO

• Single group CEO

• Modified Domain Name 
Commissioner role

• .nz Policy formation now a 
new-InternetNZ responsibility
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Plan for the year



Key points to note

• Consolidating .nz with an integrated 
face for customers and the public

• A Domain Name Policy Forum later in 
the year

• Restarting product development

• Commercial function (re)embedded in 
the business

• A fresh look at brand and marketing

• Bedding in our changes

• The other things we cover today...



How can we help?

You are our customers.
How can we help you do business better?
How can we innovate together?
How can we all add value in .nz?

Please let me - let us - know. 



Questions?

Jordan Carter
jordan@internetnz.net.nz
+64-21-442-649 
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